Agenda
Region Il Special Education Cooperative
1800 Storey Lane, Cottage Hills, IL 62018
Regular Board Meeting
1:30 pm, August 19, 2021

During the duration of the Gubernatorial Disaster Proclamation, the provisions of the Open Meetings Act, 5 ILCS
120/2.01, requiring or relating to in-person attendance by members of a public body are suspended. The meeting will
take place remotely. The meeting will be recorded and available to the public.

Google Meet joining info
Video call link: https://meet.google.com/ois-xiki-pxu
Or dial:
Add closed session before personnel
*Please note that the meeting will be recorded

1.0 Call to Order/Roll Call
2.0 Public Comment

3.0 informational Items

3.1 Journeys 10 Year Anniversary

3.2 New Behavior Consultation and Training Form

33 Professional Development
e PEAK ABA Training
e |EP Bootcamp
e Special Education Law, Teri Engler, September 9, 2021
e Isolation and Restraint, Procedures and Forms, Kim Hood, Sept. 24, 2021

4.0 Executive Session-Pursuant to 5 ILCS 120/2 (c)(1) to consider information regarding the
appointment, employment, compensation, discipline of performance or dismissal of a
specific employee

5.0 Director’s Report
5.1 Financial
FY 22 Budget, First Reading
FY 22 Tuition
Administrative Outreach Report
ESSER !ll Grant, Discussion

5.2 Personnel
5.2.1 Acknowledge Resignations
e Madison Duke, Paraprofessional CLIP
e Deanette Meyer, Paraprofessional CLIP
e Sarah Nelson, Paraprofessional CLIP



e Crystal Harlow, Paraprofessional CLIP
e Jeremiah Harvey, Certified Teacher, Journeys
5.3 Programs

6.0 Consent Agenda
6.1 Approval of Minutes, Regular Board Meeting, June 16, 2021
6.2 Approval of Bills, July 1-August 31, 2021

7.0 Review and Approve Lease Agreement, East Alton District #13

3.0 Approve Leave Request
e FMLA, Certified Teachers, Journeys
e FMLA, Certified Occupational Therapy Assistant

9.0 Approve Employment

e William McLemore, Paraprofessional, CLIP High School
Kinsey Tittsworth, Paraprofessional, Journeys
Stacey Paul, Paraprofessional, CLIP Middle Schoo!
Amanda Dilks, Paraprofessional, CLIP Elementary
Marlissa Tegel, Certified Teacher, Journeys
Haley Ruyle, One-to-One Nurse

e o @ @ o

10.0 Governing Board Meeting, Discussion of Location
11.0 Adjournment

Next Meeting, September 15, 2021 at 1:30



1.0

2.0

3.0

4.0

5.0

6.0

Agenda
Region 1l Special Education Cooperative
1800 Storey Lane, Cottage Hills, IL 62018
PUBLIC HEARING MEETING
1:30 pm, September 15, 2021
Google Meet joining info
Video call link: https://meet.google.com/wwi-czwk-vkz

Or dial:
*Note: This meeting will be recorded

Call to Order/Roll Call
Recognition of Visitors
Region Ill Budget-FY 22
Journeys elearning Plan
Public Comment

Adjournment



Agenda
Region Il Special Education Cooperative
1800 Storey Lane, Cottage Hills, IL 62018
Regular Board Meeting
5:30 pm, September 15, 2021
Castelli’s Moonlight Restaurant
3400 Fosterburg Road, Alton, IL 62002

During the duration of the Gubernatorial Disaster Proclamation, the provisions of the Open Meetings Act, 5 ILCS
120/2.01, requiring or relating to in-person attendance by members of a public body are suspended. The meeting will
take place remotely. The meeting will be recorded and available to the public.

1.0

2.0

3.0
3.1

3.2

4.0

5.0
51

5.2

53

Google Meet joining info
Video call link: https://meet.google.com/feh-khuw-act
Or dial:
*Please note that the meeting will be recorded

Call to Order/Roll Call
Public Comment

Informational ltems

Professional Development

e Special Education Law Update, Teri Engler

e Isolation and Restraint Procedures, September 24, 2021
e CSP Training, October 8, 2021

LEA Determinations

Executive Session-Pursuant to 5 ILCS 120/2 (c)(1) to consider information regarding the
appointment, employment, compensation, discipline of performance or dismissal of a
specific employee

Director’s Report

Financial

e FY 22 Budget, Second Reading

e ESSER Il Grant

Personnel

e Need for additional certified teacher at Journeys
e Request for change in FTE status, non-certified staff
Programs

e Current Programs

e Behavior Specialist Consultation

e Behavior Coach Services



6.0

7.0

8.0

9.0

10.0

11.0

12.0

13.0

14.0

15.0

16.0

Policy Updates-First Reading

e @ o o & @& @& @

e @ o

1:20 Cooperative Organization, Operations, and Cooperative Agreements
1:30 Cooperative Philosophy

2:10 Cooperative Governance

2:130 governing and Executive Boards-Director Relationship

2:240 Executive Board Policy Development

3:30 Chain of Command

5:10 Equal Employment Opportunity and Minority Recruitment

6:235 Access to Electronic Networks

6:255 Assemblies and Ceremonies

6:260 Complaints About Curriculum, instructional Materials, and Programs
7:280 Communicable and Chronic Infectious Disease

7:230 Misconduct by Students with Disabilities

8:90 Parent Organizations and Booster Clubs

2:220-E9 Exhibit

Other Business

Space for related services within district buildings
elLearning Program Proposal

Consent items

L ]

Approval of Regular Board Meeting Minutes, August 19, 2021
Approval of Bills 8/1/2021-8/31/2021

Authorization to destroy audio recordings more than eighteen months old

Approve Region Il Cooperative FY 22 Budget

Approve Employment

Jessica Miller, Paraprofessional Journeys

Approve Replacement of HVAC system at Region Ill Office

Approve Purchase of Air Purifiers for Journeys classrooms

Approve additional Certified Teaching Position at Journeys Program

Approve additional Paraprofessional Position at Journeys Program

Adjournment

Next Regular Board Meeting
October 20, 2021 at 1:30 pm



Agenda
Region Il Special Education Cooperative
1800 Storey Lane, Cottage Hills, IL 62018
Governing Board Meeting
6:00 pm, September 15, 2021
Castelli’s Moonlight Restaurant
3400 Fosterburg Road, Alton, IL 62002

1.0 Call to Order/Roll Call
2.0 Review and Approve Past Minutes of the Executive Board
3.0 FY 22 Budget Presentation

4.0 Adjournment



1.0

2.0

3.0

4.0

Agenda
Region lll Special Education Cooperative
1800 Storey Lane, Cottage Hills, IL 62018

Special Board Meeting
1:30 pm, October 6, 2021

Call to Order/Roll Call

Public Comment

Approve Submission of FY 22 School Maintenance Project Grant

Adjournment

Next Meeting Wednesday, October 20, 2021 at 1:30pm



During the duration of the Gubernatorial Disaster Proclamation, the provisions of the Open Meetings Act, 5 ILCS
120/2.01, requiring or relating to in-person attendance by members of a public body are suspended. The meeting will

Agenda
Region Il Special Education Cooperative
1800 Storey Lane, Cottage Hills, IL 62018
Regular Board Meeting, Revised
1:30 pm, October 20,2021

take place remotely. The meeting will be recorded and available to the public.

1.0

2.0

3.0

4.0

5.0

6.0

Google Meet joining info
Video call link: https://meet.google.com/dgn-fpep-ive
Or dial: (US) +1 929-266-2368 PIN: 639 966 973#

Call to Order/Roll Call

Public Comment

Informational Items
3.1 Professional Development

®

October 8, 2021 Teacher Institute
October 29, 2021 Trauma Informed Care, Erin Bickle, Restore Network

Auditor’s Report, Donna Hoggatt, CPA, Dennis Rose and Associates, PCA

Director’s Report

Financial
Personnel
Programs

Policy Update, Second Reading

1:20 Cooperative Organization, Operations, and Cooperative Agreements
1:30 Cooperative Philosophy

2:10 Cooperative Governance

2:130 governing and Executive Boards-Director Relationship

2:240 Executive Board Policy Development

3:30 Chain of Command

5:10 Equal Employment Opportunity and Minority Recruitment

6:235 Access to Electronic Networks

6:255 Assemblies and Ceremonies

6:260 Complaints About Curriculum, Instructional Materials, and Programs
7:280 Communicable and Chronic Infectious Disease

7:230 Misconduct by Students with Disabilities

8:90 Parent Organizations and Booster Clubs



7.0

8.0

9.0

10.0

11.0

12.0

e 2:220-E9 Exhibit
Consent Items
e Approval of Regular Board Meeting Minutes, September 15, 2021

e Approval of Special Board Meeting Minutes, October 6, 2021
e Approval of Bills, 9/1/2021-9/30/2021

Approve FY 21 Annual Financial Report

Approve Employment, Jennifer Perry, Paraprofessional, CLIP program

Approve Employment, Tammy Carroll, Certified Occupational Therapy Assistant, .60 FTE
Approve Policies listed in 6.0 of this agenda

Approve Journeys program elLearning Plan

Next Board Meeting November 17, 2021 at 1:30 pm
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Agenda
Region Il Special Education Cooperative
1800 Storey Lane, Cottage Hills, IL 62018
Regular Board Meeting
1:30 pm, November 17, 2021

Google Meet joining info
Video call link: https.//meet.google.com/oub-imtt-cei
Or dial:

Call to Order/Roll Call
Public Comment

Informational Iltems
e COVID 19 Update
e Journeys December Graduation-December 16, 2021

Director’s Report
4.1 Financial

e Annual Statement of Affairs, Posted
4.2 Personnel

e Employment of Paraprofessionals
4.3 Programs

e Current programs

e Behavior Coach Services

Other Business

5.1 SLP Position 2022-2023 School Year
5.2 TRS Supplemental Savings Plan

5.3 Journeys Building Update-Discussion

Consent Items
e Regular Board Meeting Minutes, October 20, 2021
e Approve Bills from November 1, 2021-November 30, 2021

Approve Employment of Elizabeth Chester, Paraprofessional, Journeys

Approve Employment of Klaudia Wooldridge

Next Board Meeting December 15, 2021 at 1:30
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Agenda
Region Il Special Education Cooperative
1800 Storey Lane, Cottage Hills, IL 62018
Regular Board Meeting
3:00 pm, December 15, 2021

Google Meet joining info
Video call link: https://meet.google.com/xoo-otuy-ang
Or dial: (US) +1 208-715-5814 PIN: 560 938 597#

Call to Order/Roll Call
Public Comment

Informational ltems
3.1 COVID Update

Director’s Report

4.1 Financial
4.2 Personnel
® FMLA Request, Non-certified staff
4.3 Programs
e Current Programs
® Projected Programs for 2022-2023 School Year

e Behavior Coach Services

Other Business
5.1 Journeys Building Update
5.2 New Board Member, Interim Superintendent for East Alton 13, Monty Aldrich

Consent Items
6.1 Review and Approve Regular Board Meeting Minutes, November 17, 2021

6.2 Review and Approve Bills for November 1, 2021-November 30, 2021

Approval of FMLA Request, Nicky Clowers, Non-certified staff
Approval to Post for Speech Language Pathologist Position for 2022-2023 School Year

Next Board Meeting, January 19, 2022 at 1:30pm



Currently, she has 25 students on her caseload. She has 10 students at EAWR High all
with 30 minutes of service, one student uses an AAC device (she dismissed 3, 1 dropped,
1 moved). She has 1 student in Jerseyville with 60 minutes of service (student uses ASL,
consult with teacher).

Teacher Students 30 MPW 60 MPW

Day 4 2 2 (1 with AAC)
Williams 1 1

Pfleger 5 (+1 AAC) 2 3 (2 with AAC)
Fitzgerald 3 {(+1 nonverbal) 2 1 (1 with AAC)
Journeys 1 1

She travels to 7 locations, is very knowledgeable of augmentative alternative communication,
and sign language. | would like to post for this position early in the second semester. Because of
the behavior challenges of our students, the position requires knowledge of behavioral
intervention strategies. | would like to post this position early in the second semester.

Next Board Meeting, January 19, 2022 at 1:30pm
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Agenda
Region Il Special Education Cooperative
1800 Storey Lane, Cottage Hills, IL 62018
Regular Board Meeting
1:30 pm, January 19, 2022

Google Meet joining info
Video call link: https.//meet.google.com/srv-fzyp-ssf
Or dial: (US) +1 337-340-3718 PIN: 201 662 788#

Call to Order/Roll Call
Public Comment

Informational Items

3.1 COVID Data Update

3.2 Restraint and Time Out Data Update
3.3 Restraint and Time QOut Plan

Executive Session-Pursuant to 5 ILCS 120/2 (c)(1) to consider information regarding the
appointment, employment, compensation, discipline of performance or dismissal of a
specific employee

Executive Session-Pursuant to 5 ILCS 120/2(c)(21) to discuss minutes of meetings lawfully
closed under the Open Meetings Act, whether for purposes of approval by the body of
the minutes or semi-annual review of the minutes

Director’s Report
6.1 Financial

e School Maintenance Project Grant 2022
6.2 Personnel

e Resignation, Paraprofessional, Beth Chester, Journeys

e Retirement, Bookkeeper

e Employment, Bookkeeper

e Salary Increase, Administrative Assistant
6.3 Programs

e Current Programs

e Behavior Coach Services

Other Business
7.1 Journeys Building Update

Policy Updates, First Reading



4:165 Awareness and Prevention of Child Sexual Abuse and Grooming Behaviors
2:20 Powers and Duties of Governing Board

2:105 Ethics and Gift Ban

2:110 Qualifications, Terms and Duties of Governing and Executive Board Officers
2:220 Executive Board Meeting Procedure

2:260 Uniform Grievance Procedure

3:40 Director

3:50 Administrative Personnel Other Than the Director

3:60 Administrative Responsibility of the Building Principal

4:60 Purchase and Contracts

4:160 Environmental Quality of Buildings and Grounds

4:170 Safety

4:175 Convicted Child Sex Offender; Screening; Notifications
5:10 Equal Employment Opportunity and Minority Recruitment
5:20 Workplace Harassment Prohibited

5:30 Hiring Process and Criteria

5:50 Drug and Alcohol-Free Workplace

5:90 Abused and Neglected Child Reporting

5:100 Staff Development Program

5:120 Employee Ethics; Conduct; and Conflict of Interest

5:125 Personal Technology and Social Media; Usage and Conduct
5:150 Personnel Records

5:185 Family and Medical Leave

9.0 Consent Items

9.1 Regular Board Meeting Minutes

9.2 Review and Approve Bills for December 1, 2021-December 31, 2021

9.3 Review and Approve Closed Meeting Minutes July 1, 2021-December 31, 2021
10.0 Approve Retirement, Bookkeeper, Christina Heffner
11.0 Approve Employment, Bookkeeper, Melinda Kroeger

12.0 Approve Salary Increase, Administrative Assistant, Katie Wieckhorst

12.0 Adjournment

Next Board Meeting, February 16, 2022 1:30pm
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2.0

3.0

4.0

5.0

6.0

7.0

Agenda
Region lll Special Education Cooperative
1800 Storey Lane, Cottage Hills, IL 62018
Regular Board Meeting
1:30 pm, February 16, 2022

Google Meet joining info
Video call link: https.//meet.google.com/swp-bggz-rsg
Or dial: (US) +1 423-657-0031 PIN: 337 976 282#

Call to Order/Roll Call
Public Comment

Informational Items

31 COVID Update

3.2 Child Count Certification

3.3 Restraint and Time Out Information

34 Journeys Students Share Valentine’s Wishes

Executive Session-Pursuant to 5 ILCS 120/2 (c)(1) to consider information regarding the
appointment, employment, compensation, discipline of performance or dismissal of a specific

employee

Executive Session-Pursuant to 5 ILCS 120/2 (c) (1) to discuss collective negotiating matters
between the board and its employees or their representatives, or deliberations concerning salary

schedules for one or more classes of employees

Director’s Report
6.1 Financial
e Estimated Tuition Cost FY 23

6.2 Personnel
e Reduction in Force Information
e Director’s Evaluation

6.2.1 Review Employment, Amanda Dey, paraprofessional, Journeys
6.3 Programs

Policy Updates, Second Reading

4:165 Awareness and Prevention of Child Sexual Abuse and Grooming Behaviors
2:20 Powers and Duties of Governing Board

2:105 Ethics and Gift Ban



7:340 Student Records
7:345 Use of Educational Technologies; Student Data Privacy and Security
8:100 Relations with Other Organizations and Agencies

9.0 Other Business
9.1 Journeys Building Update
9.2 Review and Approve Short Term Lease Agreement, East Alton District 15

10.0 Consent Items
e Regular Board Meeting Minutes, January 19, 2022
e Closed Session Meeting Minutes, January 19, 2022
e Approve Bills February 1, 2022-February 28, 2022

11.0 Review and Approve Policy Updates in 7.0

12.0 Approve Treasurer’s Bond

13.0 Approve Change of Administrator of the Carrollton Banking Center Account to Melinda
Kroeger, Bookkeeper and Remove Current Administrator, Chris Heffner

14.0 Approve Melinda Kroeger, Bookkeeper as IMRF Agent and TRS Agent for Region lii
Cooperative

15.0 Adjournment

Next Board Meeting, March 23, 2022 at 1:30 pm
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| Agenda
Region Il Special Education Cooperative
1800 Storey Lane, Cottage Hills, IL 62018
Regular Board Meeting
1:30 pm, March 23, 2022

Call to Order/Roll Call

Public Comment

[tems for Discussion or Acknowledgement

31
3.2
33

Restraint and Time OQut (RTQ) District Plan
Classroom Leases for FY 23
Journeys Building Update

Director’s Report

4.1 Financial

4.2 Personnel

4.3 Programs

Executive Session

5.1 Pursuant to 5 ILCS 120/2 (c)(1) to consider information regarding the appointment,
employment, compensation, discipline of performance or dismissal of a specific
employee

5.2 Pursuant to 5 ILCS 120/2 (c) (1) to discuss collective negotiating matters between the

board and its employees or their representatives, or deliberations concerning salary
schedules for one or more classes of employees

Items Considered for Action

6.1 Consent Agenda
6.1.1. Regular Board Meeting Minutes
6.1.2 Closed Session Minutes
6.1.3 Bills March 1, 2022-March 31, 2022
6.2 Classroom Lease, East Alton Wood River High Schoal FY23-FY24
6.3 Board Policy Update, PRESS Issue 108 (5:200-8:100), Second Reading
6.4 Reduction in Force
6.5 Administrative Contract
6.6 Authorization to Prepare Budget for FY 23
Adjournment

Next Board Meeting April 20, 2022 at 1:30 pm
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3.0
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5.0

6.0
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Agenda
Region Il Special Education Cooperative
1800 Storey Lane, Cottage Hills, IL 62018
Regular Board Meeting
1:30 pm, April 20, 2022

Google Meet joining info

Video call link: https://meet.google.com/cgg-ibyg-gcz

Or dial: (US) +1 315-801-9208 PIN: 136 584 062#

Call to Order/Roll Call

Public Comment

Items for Discussion or Acknowledgement

3.1 Special Education Transportation, Community Based Instruction
3.2 Journeys Graduation Ceremony, May 12, 2022 at 10:00 am

3.3 Journeys Building Update

Director’s Report
4.1 Programs

Closed Session Pursuant to 5 ILCS 120/2 (c) (1) to discuss collective negotiating matters between
the board and its employees or their representatives, or deliberations concerning salary

schedules for one or more classes of employees

Items Considered for Action

6.1 Consent Agenda

6.1.1  Bills, April 1, 2022-April 30, 2022

6.1.2 Regular Meeting Minutes, March 23, 2022

6.1.3 Closed Session Minutes, March 23, 2022
6.2 Journeys Calendar
6.3 Review and Approve Closure of Vantage Credit Union Account
6.4 Review and Approve Closure of Imprest Account at US Bank
6.5 Approve Employment of ESY Certified Staff
Adjournment

Next Board Meeting May 18, 2022 at 1:30 pm
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Video call link: https://meet.google.com/ezf-ovds-zri
Or dial: (US) +1 650-466-0072 PIN: 251 506 304#

Call to Order/Roll Call
Public Comment

Informational items

Agenda
Region lll Special Education Cooperative
1800 Storey Lane, Cottage Hills, IL 62018
Regular Board Meeting
1:30 pm, May 18, 2022

Google Meet joining info

31 COVID Sick Day Reinstatement
3.2 Sign Language Class
3.3 Extended School Year

Director’s Report

Closed Session Pursuant to 5 ILCS 120/2 (c) (1} to discuss collective negotiating matters between
the board and its employees or their representatives, or deliberations concerning salary

schedules for one or more classes of employees

Items for Discussion and Acknowledgement
6.1 Social Emotional Support Services

6.2 Resignations

Items Considered for Action

7.1 Consent Agenda
Regular Board Meeting Minutes, April 20, 2022
Monthly Bills May 1, 2022-May 31, 2022

7.2 Lease Agreement, East Alton School District 13

7.3 Lease Agreement, Wood River Hartford District 15

7.4 Lease Agreement, Jersey CUSD 100

7.5 Employment of Extended School Year Staff
Certified Staff: Amanda Dugger

Non-certified Staff: Rita Angarano, Amanda Dey, Courtney Corbitt, Kim Hood, William

McLemore, Quill Miller, Stacey Paul

Adjournment

Next Meeting June 15, 2022 at 1:30 pm
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Agenda
Region Il Special Education Cooperative
1800 Storey Lane, Cottage Hills, IL 62018
Regular Board Meeting
1:30 pm, June 15, 2022

Google Meet joining info
Video call link: https://meet.google.com/xxy-rvcb-fow
Or dial: (US) +1 216-839-0877 PIN: 648 692 179#

Call to Order/Roll Call
Public Comment

Informational Items

3.1 Vision and Hearing Screenings

3.2 2022-2023 Chairman of the Board, Dr. Pat Anderson
3.3 District’s Restraint and Time Out Plan

3.4 10-Year Celebration of Journeys

Director’s Report
4.1 Programs
4.2 Annual Report on Isolation and Restraint

Closed Session Pursuant to 5 ILCS 120/2 (c) (1) to discuss collective negotiating matters between
the board and its employees or their representatives, or deliberations concerning salary
schedules for one or more classes of employees

Closed Session (Executive Session) pursuant to 5 ILCS 120/2 (c) (1) to consider information
regarding the appointment, employment, compensation, discipline, performance, or dismissal of
a specific employee.

{tems for Discussion and Acknowledgement
6.1 PRESS Policy Update 109, First Reading

items Considered for Action
7.1 Consent Agenda
Regular Board Meeting Minutes, April 20, 2022
Monthly Bills June 1, 2022-June 30, 2022
Review and Approve Commercial Insurance Renewal
7.2 Review and Approve Change in Tuition Billing
7.3 Review and Approve Collective Bargaining Agreement with Region Il Special Education
Association [EA/NEA
7.4 Review and Approve Hourly Rate Increase, Contractual Therapists

7.5 Review and Approve Salary, Principal
7.6 Review and Approve Salary, Director
Adjournment

Next Meeting August 17, 2022 at 1:30 pm



